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Scaling laws



Scaling laws 2

Scaling laws
Training compute of notable machine learning 

systems over time (FLOP)
1960 2010 Today

1.5x/year

4.2x/year

Source: Epoch, ‘Parameter, Compute and Data Trends in Machine Learning’



Scaling laws 3

Scaling laws
o1 AIME accuracy at test time

Source: OpenAI

Test-time compute (log scale)
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Three breakthroughs



Building an agentic world

Personal 

agents

Organizational 

agents

Business process 

agents

Cross-org 

agents



Empower every person and every organization

on the planet to achieve more



AI-driven business transformation

Enrich 

employee 

experiences

Reinvent 

customer 

engagement

Reshape 

business 

processes

Bend the 

curve 

on innovation



Drive growth and Improve operating leverage

Drive growth

Improve operating leverage



Three platforms

Copilot & AI stack

Copilot devices

Copilot



Copilot & AI stack

Copilot devices

Copilot



Secure Future Initiative

Secure by design  ·  Secure by default  ·  Secure operations

Security culture and governance

Protect tenants

and isolate

production systems

Protect

identities

and secrets

Protect

networks

Protect

engineering

systems

Monitor

and detect

threats

Accelerate

response and

remediation

Continuous improvementPaved path StandardsContinuous improvement



Millions
of security event logs analyzed

>99%
reduction in open incidents

40%
reduction in triage and response time

aka.ms/MicrosoftAIStories



Announcing

Zero Day Quest
The largest and most transparent

security research event in history

aka.ms/ZeroDayQuest



Copilot and Copilot Studio

Copilot Studio

Copilot



Copilot



Copilot is the UI for AI

Copilot StudioCopilot Agents

Copilot Control System



97% 
reduction in summarizing time

>30K hours
saved annually in manual 
processing time

7 weeks
for creative production 
instead of 7 months

aka.ms/MicrosoftAIStories



Conversational 

updates for Copilot 

in Excel

Language Expansion 

for Copilot in Excel

New ways to input 

prompts with 

Copilot in Excel

Save your file to 

OneDrive or 

SharePoint to use 

Copilot in Excel

Visualizations Dashboard

Use Copilot to add 

formula columns 

to an Excel table

Use Copilot to 

generate insights 

about your data

Use Copilot in Excel 

to highlight, filter, 

and sort data in Excel 

tables

Copilot App

Copilot for 

Microsoft 365: 

Bing web experience

Visual updates 

to the Loop 

Copilot Block

Loop Copilot 

can now produce 

richer results

Rewrite existing 

content with

Loop Copilot

Copilot for 

Microsoft 365 app 

in Teams Chat list

Intelligent Recap 

now available for 

Copilot users

Microsoft 365 

Chat in Teams

Microsoft Teams: 

Intelligent Meeting 

Recap on Teams 

Mobile (Premium)

The Microsoft 365 

Chat in Teams is 

now replaced with 

the Copilot app

Copilot in Microsoft 

Teams Channels: 

Summaries and Q&A

1:1 Group Calls 

with Copilot

Meetings Copilot

in Recap

Copilot in Microsoft 

Teams Chat: 

Summaries and Q&A

Copilot in 

Microsoft Teams 

Compose rewrite: 

Chats & channels

Provide in-app 

Microsoft 365 

Chat Experience

Microsoft Viva: 

Viva Goals – Copilot

Share Word 

documents with

AI Summary

Classic Outlook

for Windows: 

Coach by Copilot

Draft with Copilot
iOS: Conversation 

Summarization

Outlook Android: 

Draft with Copilot 
Coaching by Copilot

Summarize

with Copilot: Web

Classic Outlook 

for Windows:  

Summarize by 

Copilot

Outlook Android 

& iOS: Email Coach 

with Copilot

Android: 

Conversation 

summarization

Tier 1 language 

support in Excel

Outlook iOS: 

Draft with Copilot 

Copilot can create 

a PowerPoint 

presentation 

from a prompt

Copilot can turn 

your Word Docs 

into a PowerPoint 

presentations

Copilot can add 

a slide to your 

PowerPoint 

presentation

Copilot can add 

an agenda slide to 

your PowerPoint 

presentation

Copilot can add an 

image to your slide 

in your PowerPoint 

presentation

Copilot can 

organize the flow 

of your PowerPoint 

presentation

Use your 

organization's 

template with Copilot 

in PowerPoint

Copilot can answer 

questions about 

a PowerPoint 

presentation

Copilot can help you 

edit your PowerPoint 

presentation

Copilot Readiness 

report in Microsoft 

365 Admin Center

Summarize

(via Chat): iOS
Visualize as table

Copilot Chat 

available in 

Viewing mode

Draft with Copilot Rewrite with Copilot Rewrite (Chat)

Create (Chat) Comprehend (Chat)

Summarize 

(On-canvas + Chat): 

Windows

Rich artifacts 

in Pages

Pane 

(GPT-chat and 

commanding)

Categorize – Idea 

Organizer

Suggest – Text Idea 

Generator

Summarize: 

All Platforms 

Copilot with 

Commercial Data 

Protection in 

Windows Copilot

Copilot Dashboard 

in Viva Insights 

(free/basic version)

Copilot with 

Commercial Data 

Protection in Bing 

Apps

Copilot for 

Consumers

Enable Actions in 

Microsoft 365 Chat 

Message Extensions  

Microsoft 365 Chat 

Discoverability and 

User Education

Teams screen 

understanding

BizChat: Grounding 

via Context IQ

Improvements 

to data insights

Microsoft 365 Chat: 

Extend to third-party 

Graph connectors

Microsoft 365 Chat: 

Extend to Plugins

Microsoft 365 Chat: 

Access to Web 

content (in addition 

Microsoft 365 Chat: 

Teams chatbot client 
Eliminate Copilot 

bias based on names

Microsoft Copilot 

(Microsoft 365): 

"Help me Create" 

Licensing support: 

Copilot Pro for 

DLM retention and 

deletion of M365 

eDiscovery and 

content search of 

Microsoft 365 

Teams Copilot 

org message in 

Microsoft 365 

Copilot features

300+
product updates

2x
speed

Nearly 

3x
quality



Adoption Extensibility ROI



Pages





Pages ambient video #2



Copilot in 

Teams

Copilot in 

Word

Copilot in 

PowerPoint

Copilot in 

Outlook 

Copilot in 

Excel



Copilot in Teams ambient video 



Copilot in Word ambient video



Copilot in PowerPoint ambient video



Copilot in Outlook ambient video



Copilot in Excel ambient video



Adoption Extensibility ROI



Announcing Copilot Actions

Announcing

Copilot Actions
Regain focus time and simplify your workday

aka.ms/CopilotActions



Copilot Actions ambient video



Announcing

Agents in Microsoft 365

Facilitator 

agent

Project Manager 

agent 

Employee 

Self-Service agent

SharePoint 

agents

Interpreter 

agent

aka.ms/AgentsinM365



Facilitator agent ambient video



Project Manager agent in Planner ambient video



Employee Self-Service Agents ambient video



SharePoint agents ambient video



Copilot Studio



Copilot Studio ambient video



Copilot Studio

Autonomous agents

Sales

Qualification

Supplier 

Communications

Account 

Reconciliation

Time and 

Expense



Autonomous agents in Dynamics 365 ambient video 



Announcing

Third-party agents

aka.ms/ThirdPartyAgents



Adoption Extensibility ROI



Announcing

Copilot Analytics

Copilot 

Dashboard

Business 

Impact Report

Advanced 

Insights

aka.ms/CopilotAnalytics



Copilot Analytics ambient video



Copilot is the UI for AI

Copilot StudioCopilot Agents

Copilot Control System



Copilot devices

Copilot

Copilot & AI stack



Copilot devices section

Copilot devices



Copilot+ PCs

Intelligent Windows Search 
Get relevant results by typing in the 

Windows Search Box, File Explorer, or Taskbar

Chip-to-cloud security
Secured-core PC protection built into 

the processor for chip-to-cloud security

Get more done faster
One-click access to Copilot, 

your AI companion



Meta Quest Remote Temporary employees



Announcing

Windows App on Android
Coming to Google Play Store soon

aka.ms/WindowsAppAndroid



Announcing

Mobile Application Management 
Lightweight, highly-secure support for 

Windows App on iOS and Android

aka.ms/WinWithW365





Available in April

Windows 365 Link

Secure Simple Sustainable Cloud-powered

aka.ms/Windows365Link



Committed to being the most 
secure and resilient platform



Security in Windows 11

Smart App

Control

Config 

Refresh

New

App Control

for Business

Common Log File Systems 

run from trusted source

New

BitLocker and 

Device Encryption

Tool Tips moved from 

kernel to user mode

New

Microsoft vulnerable 

driver blocklist

Hypervisor-enforced

paging translation

New



Announcing

Windows Resiliency Initiative

Windows reliance 
security platform

New Safe 

Deployment 

practices 

Quick Machine 

Recovery

Coming soon

Strengthened app 

and driver controls

aka.ms/WinWithSecurity





Point-in-time 

restore for 

Windows 365



Data



Microsoft Intelligent Data Platform

AI  ·  Security  ·  Governance

Azure AI Microsoft Purview Microsoft Defender

IaaS

SQL Server on 

Azure VM

PaaS

Azure

SQL Database

Azure

Cosmos DB

Azure Database

for PostgreSQL

Azure Database

for MySQL

Azure

Databricks

Azure Managed 

Redis

SaaS

Microsoft

Fabric

Databases  ·  Analytics



Microsoft Fabric
The unified data platform for AI transformation

Data 

Factory

Data 

Engineering

Data

Warehouse

Data 

Science

Real-Time 

Intelligence
Power BI

OneLake

Microsoft Purview



60%
reduced infrastructure costs

90%
faster loan approvals for farmers

Up to 240X
performance gains in computing

aka.ms/MicrosoftAIStories



Announcing

Fabric Databases
A new class of cloud databases

Simplified Autonomous Optimized for AI

aka.ms/Fabric



Fabric Databases ambient video 



AI app platform



Azure AI Foundry announcement slide

Announcing

Azure AI Foundry

Copilot Studio

Visual Studio

GitHub

Azure AI 

Foundry SDK

Model Catalog

Foundation models Open-source models Task models Industry models

Azure OpenAI 

Service

Azure 

AI Search

Azure AI 

Agent Service

Azure AI 

Content Safety

Evaluations Customization Governance Monitoring

Observability



Azure AI Foundry

Azure AI model breadth
Offering a wide collection of frontier and open models

Azure OpenAI 

Service

o1-preview – for reasoning  

o1-mini – for reasoning 

GPT-4o

GPT-4o mini

GPT-4-Turbo with Vision, 

GPT-4, GPT-3.5

DALL·E

Embeddings

Whisper, Text to speech

Cohere

Cohere Command R+

Cohere Command R

Cohere Rerank 3

Command and Embed

Embed v3-Multilingual (multimodal)

Embed v3-English (multimodal)

Databricks

Databricks/dbrx-base

Databricks/dbrx-instruct

Hugging Face

Falcon/TII

Stable Diffusion/Stability AI

Dolly/Databricks

CLIP/OpenAI

1,800+ models



Azure AI Foundry

New

20+ new industry models

aka.ms/AzureAIModelCatalogPage



Azure AI Foundry

Announcing

Model customization 

and experimentation

End-to-end 

model fine-tuning

Simplified 

data preparation

Experimentation 

and optimization

aka.ms/MaaSExperimentation



Azure AI Foundry

Public preview

Azure AI Agent Service 

Securely build, deploy, and scale AI agents with ease

Rapid development 

and automation

Extensive data integration 

via 1,400+ Logic Apps 

connectors 

Supports 

multiple models

Enterprise-grade 

security

AI.Azure.com



Azure AI Foundry

Announcing

New centralized management 

and governance controls

Private preview

Create AI reports to 

govern AI apps and models 

View and manage key 

subscription details

Simplified setup of hubs, 

projects, and resources

AI.Azure.com



Azure AI Foundry

Announcing

Risk and safety evaluations for images
Assess AI models and apps for harmful outputs

Understand frequency 

and severity of risks 

Streamline risk 

assessment processes

Measure impact of 

targeted mitigations 

AI.Azure.com



Three platforms with security

Copilot & AI stack

Copilot devices

Copilot
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