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Nestor Torres

Gerente de System Management en
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Es un profesional con mas de 25 afios de experiencia en la
industria de Tl, especializado en soluciones corporativas y
aplicaciones de negocio en multiples industrias. Ha
desarrollado una solida trayectoria en algunas de las
principales empresas de tecnologia a nivel global.

Actualmente, se desempefia como Gerente de System
Management en GBM, donde su principal responsabilidad es
generar valor para los clientes a través de soluciones de
outsourcing.
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Raul Martinez

Management Services Architect

(Multicloud)

Es ingeniero electronico graduado del Instituto Tecnologico
de Costa Rica (TEC), con una especializacion en Cloud
Computing de ULACIT y un MBA de UTH Florida University.

Tiene mas de 13 afios de experiencia en tecnologia,
habiendo trabajado en empresas Fortune 5oo como BT,
Accenture y Microsoft como Senior Cloud Solution Architect.

Actualmente, se desempefia como Management Services
Architect (Multicloud) en GBM, con amplia experiencia en
telecomunicaciones, productos de conectividad en la nube, y
certificaciones en redes, ciberseguridad y nubes como AWS,
Azure, Oracle y Google Cloud.

<ZF=EVE



Juan Carlos Soto

Cloud Finops Manager

Ingeniero electronico colombiano radicado en Costa Rica,
cuenta con mas de 15 afios de experiencia en tecnologia de
la informacion, desempefando roles como consultor de TI,
arquitecto de soluciones y gerente en diversas areas.

Actualmente, lidera la organizacion de Cloud FinOps en
GBM, enfocandose en maximizar el valor de las inversiones
en nubes publicas y acelerar la transformacion digital de los
clientes.




FiInOps Modelo de Madurez

Distribucion hasta el 50% de
los consumos

Cobertura de descuentos
hasta el 60% de los recursos

Variacion forecast de
consumo es mayor a 20%

Reporteria limitaday en su
mayoria manual

No hay presupuestos o son
generales

Distribucion hasta el 80% de los
consumos

Cobertura de descuentos hasta
el 70% de los recursos

Variacion forecast de consumo
es alrededor de 15%

Dashboard automatizados

Existen presupuestos por area,
se validan cada afio o semestre

Distribucion hasta el 90% de
los consumos

Cobertura de descuentos hasta
el 80% de los recursos

Variacion forecast de consumo
es menor a 15%

Dashboard por Servicio
incluyen “Unit Economic”

Presupuestos por Servicio
validados mensualmente.
Gestion anomalias.
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Iniciativas para madurar en FInOps

I °: of respondents

Create visibility and fransparency to cloud costs

Create cloud cost management reporfing (e.g. dashboards)

Bring cloud cost data into existing reporting

Leadership buy-in

FinOps fraiming and education

Esfablish FinOps governance and policy

Creaie ciear FinOps communicalion channels

Aligning resources around researching and supporting FinGps

Dirive inifial operating roadmap that aligns with indial KPls

Recognition & awards (celebrate first wins and champions)

Gamification with benchmarks

Working on alignments with adiacent frameworks (ITFM, [TAM)
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Informar Operar

What initiatives does your organization use to

establish a FinOps culture?

Respondents indicated that providing transparency and reporting

around cloud costs are the most popular topics but we still see 61.8%

of respondents indicate they are still in the Crawl maturity phase.

Source: FinOps Foundation
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Informar Operar

Price by Resourcelocation

Price Price by Date
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Price by Category Price by Publisher Type Price by Subscriptionid

Virtual Machines S0 Maragad Instance APIManagement @ @cCenter For Internet Security. ne. @ Microsolt

Virtual Network .
$299.526

Azura Cosmos DB

$29.778
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$270,379.75

£10,882.43

$6,75881

$3,89583

§195,090

$117.830
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Equipo FInOps




Retos para madurar practica FinOps

2024

What is most needed to overcome their challenges?

Practitioners were asked what is needed to overcome the challenges

Organizational Alignment

and 'organizational alignment' is by far the single most needed action
for success. Those classed as ‘other’ included a long tail of different

responses, for example, optimizations or forecasting.

Reporting & Other
Allocation Staffing

Tooling &
. . Governance

49% 14% 14% 6% 17%

Source: FinOps Foundation - How to attribute. n=597



Desviaciones de Presupuestos en Nube

B :: of Respondents

1-5% Variance

e 5-10% Variance
5-10% Vanance

B35.9%

10-20% Variance

20+% Variance

Don't record accuracy

0% 5% 10% 15% 20% 25% 0% 35%

40%

Optimizar

2023

Variance between budget and actual spend

In 2023, we see 48.5% of respondents as Crawl maturity whom
reported their variance rates between budget and actual cloud
spending. It's surprising to see a large cohort reporting that they don't
record accuracy at all (20.4%). This means that among the
respondents, there's room for growth in the maturity of the Budget

Management and Forecasting capability.

Related Framework Capabilities
View maturity information, benchmarks and key performance
indicators.

» Budgeting

Source: FinOps Foundation



Manejo presupuestos en Nube

2024

How budgets are being structured varies

We asked practitioners how their budgets were structured in their

organization and the results indicated that those with higher spend are
Annual Cloud SPeﬂd have structures that offer more granularity.

$0-15M  $15-100M $100M+

A small number of large individual budgets, 210 0 0
no team-level breakdowns provided 32 /0 22 /0 2‘6 /0

A small number of large individual budgets, _
with breakdowns providing visibility into 320/0
team-level allocations

A large number of individual budgets 0
owned hy teams 36 %o

Source: FinOps Foundation - How to attribute. n=492



Herramientas apoyo a FIinOps

2024

The average amount of FinOps tools used by
practitioners remains stable
A\fera ge number Of tOOIS: 4.1 The number of tools used by FinOps practitioners remained stable at

an average of 4.1 and the type of tool primarily used also remained
similar to 2023.

Primary Tool Type
(multi select)

14%

8%
Native Tools FinOps Homegrown Capability
Platforms Tooling Specific
Solutions

Source: FinOps Foundation - How to attribute. n=572
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www.gbm.net @ O@@® GBMCorp

Desde cualquier pais marque la extension 3840 (Contact Center)
GT (502)2424-2222 | ES (503)2505-9600 | HN (504)2232-3219/09
NI (505)2255-6630 | CR (506)2284-3999 | PA (507)300-4800

RD (809)566-5161 | Ml +1(305)597-3998
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